EVALUATION PLAN #1
With ACTION PLAN # 1
	GOAL: To increase the percentage of students making AYP in Reading and Language Arts in all subgroups

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	Use of continous assessment to determine academic progress
	Brigance, Terra Nova, Compass, A+ Systems, teacher made tests
	Develop schedule
Collect data
Analyze scores
	April, May, August, December, 2004

March, April, 2005

	Classroom and SPED teachers
	 FORMCHECKBOX 
 Used        FORMCHECKBOX 
 Shared

     

	Use of assessment results in ways that help teachers change their instructional proctice to meet the needs of individuals and subgroups
	Test data, Clarity, Compass reports
	Develop data spreadsheets
Collect data
Analyze scores
	August, 2004 - May, 2005
	Classroom and SPED teachers
	 FORMCHECKBOX 
 Used        FORMCHECKBOX 
 Shared

     

	Provide diagnostic testing as needed per student
	Appropriate test
	Develop file
Collect data
Analyze appropriate placement
	As needed throughtout the 2004-05 school year
	Classroom and SPED teachers, principals, SPED Director, and testing team
	 FORMCHECKBOX 
 Used        FORMCHECKBOX 
 Shared

     

	Understand, support, and use state standards and accomplishments
	Lesson plans and observations
	Develop plans
Collect data
Analyze use of accomplishments
	Summer, 2004, August, 2004 - May, 2005
	Classroom teachers, Special Education teachers, principals, and instructional Supervisors
	 FORMCHECKBOX 
 Used        FORMCHECKBOX 
 Shared

     

	Incorporate research-based strategies and optimize instructional time
	Lesson plans and observations
	Develop plans
Collect data
Analyze strategies
	August, 2004 - May, 2005
	Classroom and SPED teachers, principals, and supervisors
	 FORMCHECKBOX 
 Used        FORMCHECKBOX 
 Shared

     

	     
	     
	Develop      
Collect      
Analyze      
	     
	     
	 FORMCHECKBOX 
 Used        FORMCHECKBOX 
 Shared
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