	Worksheet #27
	
	ACTION PLAN # 1
	
	

	
	
	
	
	

	Priority Addressed: Reading and LanguageArts


	Goal: To increase the percentage of students making AYP (Adequate Yearly Progress) in Reading/ Language Arts  in  all subgroups


	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	Use of continous assessment to determine 

academic progress

	April, 2004

May, 2004

August, 2004

December, 2004

March, 2005

April, 2005

	Classroom teachers,

computer lab teachers,  Special Education teachers,

Title I Director, Special Education Director, and Instructional Supervisor

	 Brigance Screening,

 Terra Nova, Gateway Tests, Think Link, Compass, A+ Systems, and teacher made tests

Staff Development (Alternative Assessment- Language Arts)

	General Fund, Title I, and Title V

	Use of assessment results in ways that help teachers change their instructional practice to meet the needs of individuals and subgroups
	August, 2004 - May, 2005
	Classroom teachers, Special Education teachers, Principals, Instructional Supervisors
	Test data, Clarity, Compass reports, A+ Systems reports

Staff Development (A+ Training, Clarity Training for Administrators

	Title I, General Funds, Title II, Part A

	Provide diagnostic testing as needed per student
	As needed August, 2004-May, 2005
	Classroom teachers. Principals, Special Education Director, and Psychologist
	  Appropriate tests
	General Funds, Special Education

	Understand, support, and use state standards and accomplishments
	Summer, 2004

August, 2004 - May, 2005

	Classroom teachers, Special Education teachers,

Principals, and Instructional Supervisor

	Tennessee Department of Education website(State Standards and accomplishments, Guide on the Side) research from other websites, and training workshops
	Title I, Part A, Title II, Part A, Title II, Part D

Title V


	Incorporate research-based strategies and optimize instructional time
	August, 2004 - May, 2005
	Classroom teachers. Special Education teachers, administrators
	Staff Development 

( Dr. Becky Thomasson, Science Standards, Highly Qualified Teacher Academies)

	Title II, Part A

	     
	     
	     
	     
	     


	Professional Development Plan (Steps or Strategies) to Support Action Steps (if applicable): [from 4, 4a, 4b, & 4c]
     



	Parent & Community Involvement (Steps or Strategies) to Support Action Steps (if applicable): [from 4, 4a, 4b, & 4c]

     
























